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A message from your Library Board President and Library Director:

In this first decade of a new century your library is redefining and broadening who we are, what
we do, and our strategic place in the fabric of our community. We recognize and cherish the
library’s rich history of service, innovation, and outreach to the families of our county. The
library is a key partner in education. We recommit to providing Washington County residents
with the current information they need to work, to pursue an education, and to help them make
informed decisions that will enhance their quality of life. We recognize that we have a special
and vital role to play in helping our children develop a love of reading. We pledge to help our
children be good readers so that they can have the literacy skills necessary to live productive
and successful lives. We also recommit to providing our citizens with library materials and
resources in the formats they want when they want them.

It is also the library’s role to help build a strong sustainable community for our current citizens
and for the generations that will come after us. A community is sustainable if it has quality
public spaces, invigorating and enriching cultural and educational choices, and access to new
ideas and technologies. Citizens need a “community living room,” a great good “third” place
where they can go and where civic engagement should and can take place. Your library,
whether it is our Central Library on Potomac Street or one of our branches is pledging that we
will become Washington County’s “great good place.” Working with other stakeholders in our
community, we will successfully meet new economic and social challenges as we continue to
grow and change, becoming more diverse and global.

We are proud of and value the rich intellectual capital we have in our staff and pledge to
provide the resources they must have to do their job. We will continue to have a dedicated and
well trained staff delivering quality service to all our customers.

Sincerely,
LA = Py . By
John R. Hershey Ill, President Mary Baykan, Director

WCFL Board of Trustees Washington County Free Library



Our Mission: The Washington County Free Library
is a catalyst for community and cultural regeneration

To meet our mission, we have set the following goals:

Goal 1. The library will be the “third place” for Washington County citizens, where they
want to be when they are not at home or at work.

Our citizens will be served by community focused libraries whose physical facilities
contain comfortable amenities to stimulate reading, education, research, and cultural
activities.

Goal 2. The community will recognize the library as a vital and valued essential resource.

The library will be reaching out to all our citizens to provide services and programs
designed to meet a growing, changing, and more diverse population. Taking a leadership
role and partnering with other community leaders and organizations, the library will
provide a welcoming and stimulating environment for learning, exploring new ideas,
and promoting civic interaction and discourse.

Goal 3. The library will continue to provide twenty-first century service to all citizens, and
will target currently underserved populations with services that meet their needs.

The library strives to serve everyone in our community. We pledge to work proactively
to make our resources and services accessible to all; especially those for whom library
use is difficult or unfamiliar.

Goal 4. Citizens and staff at all library locations will have access to effective and efficient
technology solutions responsive to their needs.

The library will provide technology that makes using the library and its resources a
simple and easy experience. We will seek out new technologies that will improve and
enhance library services in the future.

Goal 6. Dedicated staff will provide a first-class library experience to all citizens through-
out our county.

Citizens can expect an inviting, comfortable, stimulating and safe environment at every
library with a staff that is friendly, responsive and well trained.



In working through the strategic planning process, exploring why we needed to, and most
importantly what direction the library should take and what strategic roles we should play in
serving our county and the people who live and work here, the library turned to business,
education, and community leaders, library users, and staff for guidance, help, and vision. We
wish to thank the following:

Community Leaders Washington County Free Library Staff

Dr. Guy Alteri
Ms. Fanny Crawford
Mr. Todd Hall
Mr. Arnold Hammann
Mr. Tim Henry
Mr. Scott Hess
Ms. Sondra Hoover
Mr. Alfred Martin
Ms. Carol Moller
Mayor Mickey Myers
Ms. Melissa Nearchos
Mr. Mark Rulle
Mr. Jospeh Ruzicka
Mr. Charles Sekula
Ms. Mary Summerville

Washington County Board of Trustees

John R. Hershey, 111, President
Suzanne Hayes, Vice-president
Thomas Statton, Treasurer
Mary Anne Burke
Art Callaham
Spence Perry
Harry Reynolds
Rev. Stephen Robison
Michael J. Schaefer

Tobin Bakner
Christina Barone
Mary Baykan
John Frye
Marsha Fuller
Angie Garcia
Barb Gibney
Chris Hawkins
Chris Henry
JoEllen Hilgeman
Ken Hose
Elizabeth Hulett
Kathleen O’Connell
Dennis McPherson
Spence Perry
Susan Poper
Jeff Ridgeway
Harry Sachs
Neal Schnoenian
Charlotte Seibert
lan Seibert
Sandy Shoop
Maria Smucker
Louise Snurr
Marcy Stallings
John Venditta
Jan Viands
Jim Widmyer
Pat Wishard



