MINUTES OF THE MEETING OF THE OF THE WASHINGTON COUNTY FREE LIBRARY BOARD OF TRUSTEES

HELD IN THE TEMPORARY DOWNTOWN BRANCH
January 19, 2011
Present:
Art Callaham, President 

Board Absent:
Harry Reynolds



Ellie Doub



James Pierne



Kathleen Poole



Stephen Robison



John Schnebly



Greg Snook



George Stone

Staff Present:  
Mary C. Baykan



Kathleen O’Connell



Charlotte Seibert



Joseph Thompson



David Hanlin

The meeting was called to order by the President at 12:07 p.m.  
Capital Campaign Update

Mr. Hanlin distributed a summary of the capital campaign activities to the members present.  To date, 1.8million has been pledged, of which $414,000 has been received and deposited.
Mr. Hanlin noted that businesses have not been solicited so far and the committee will be embarking on that phase of the campaign next week.  The direct mail campaign cost $10,000 and has netted $32,000 and therefore paid for itself.  

The Western Maryland Room is another promotion that is in its beginning stages.  On Wednesday, May 18, Adam Goodheart, author of “1861: The Civil War Awakening” will be featured for a book signing and dinner to be held at Fountain Head Country Club.   Details will be made available closer to the event.  
Mr. Hanlin excused himself from the meeting at 12:20 p.m.

Director’s Report
Ms. Baykan’s report was distributed with the Board Packets.  
Mr. Callaham inquired if the library had been notified of a start date for construction.  Ms. Baykan replied that the start date is anticipated to be the end of January.

It was suggested that a Press Release telling the public that the building is being worked on but the contractor is working inside therefore activity would not be apparent at first.  Ms. Baykan said she would contact Mr. Kroboth, Director of Public Works, requesting that his office produce the Press Release.

Assistant Director Report

Ms. O’Connell reported that she is working on Training and Policy Reviews.
Staff is looking into allowing anyone with the library card can check out ‘G’ rated movies.  

Staff E-book training is preparing for an increase in demand for this genre of materials.
Associate Director, WMRL, Report
Mr. Thompson distributed his report at the meeting.
Darlene Reimond is ordering more feature films to meet the demands.

Tracy Carroll is helping develop web forms for WCFL web site, i.e. time cards, etc.

Staff is training on the new databases now available.

The Tri-County Staff Training Day is November 11, 2011 and will be at Allegheny College.

WHILBR has 2 new collections up – Battle of Cumberland and the C&O Canal Boat Register.

Freegal music will be available by the end of the month – this is downloadable music.

Mr. Thompson attended the ALA Winter Conference in San Diego, CA.  

Financial Statement
The Financial Statement of November 30, 2010 was presented for review.  It was moved by Mr. Pierne’, seconded by Ms. Doub, and unanimously carried to accept the Statement and hold for audit.
Old Business

Temporary Facilities

The Annex (Phoenix) is working out very well.  Two outside doors were replaced; all books are on the shelves in the warehouse area.

North Pointe is already very busy and the patrons love it.

Downtown fits well.  BISFA has its own section; WMR fits.

It was asked if any statistics are available on BISFA usage.  These statistics could be used for future reference.

Confirm Poll Votes from November meeting

The poll vote of the Holidays and Board Scheduled adoptions were confirmed.

The poll vote of the State Cooperative Borrowing Agreement adoption was confirmed.

New Business
Draft Operating Budget FY 2012

Ms. Baykan reviewed the proposed FY 2012 budget noting that there is one variable that has 2 parts and that is the State of Maryland.

Part one: The State Aid Formula, during last years’ session, libraries had to fight hard not to lose the multi-year increase in per capita formula.  This year there is a $1.6billion deficit which includes the $1 per capita library increase.  There are discussions on the various scenarios on how to contain this shortfall.  The Governor is scheduled to present his budget on Monday, January 24.
Part two: The governor said not to push down the Employer’s Share of Pensions, but the Legislature is determined to make a move.   The Benefit Sustainability Comm. Report recommends a 50/50 split of the pension money and push down not to County’s but to the entities themselves.  

Washington County 50/50 = $200,000



        60/40 = $160,000
Looking at the proposed budget, absorption of these pending cost increases are in the salaries budget through attrition and reducing some staff hours.

No date has been set for the Commissioners Luncheon / Budget Defense.  Administration is to look into holding it at Otterbein U.M. Church.

The cost of construction project could affect the Operating Budget Income as the Endowment does contribute $90,000 annually.  This impact won’t be reflected until the bill for construction is withdrawn, presumably later in the construction project.

It was moved by Mr. Pierne’, second by Ms. Doub, and unanimously carried to adopt the proposed budget as submitted.

Turning the Central Building over to the County

The County is ready to receive ownership of 100 S. Potomac Street.  The State also understands the County would own the building.

The agreement for the new facility needs to include (1) the building cannot be used for any purpose other than a library, and (2) for the purpose of fundraisers, etc. liquor would be allowed in the new building.
Mr. Snook added that (1) library functions have priority on the use of any meeting rooms, and (2) naming rights convey with the new building.

Ms. Baykan will be asking Mr. Mike Schaefer to act on the library’s behalf in this matter.

Bonuses for Specific Staff

Ms. Baykan requested that a one-time bonus be conveyed to specific employees as the result of the move and the role they played.

Ian Seibert - $500.00

Tobin Bakner - $500.00

Janlee Viands - $700.00

It was moved by Mr. Stone, seconded by Mr. Pierne’ and unanimously carried to approve the one time bonuses as listed above.

Promotions & Marketing Allotment, 2011

The annual $5,000 allotment for promotions and marketing has been received from the Endowment.  This year the Board granted use as the Administration office sees the need.  
It was moved by Mr. Snook, seconded by Dr. Robison and unanimously carried to have the Administration office place the funds as needed.

Locations for Future Board Meetings

After discussion of available facilities and the offer of Dr. Robison, the March meeting of the Board will be held at the Otterbein United Methodist Church.  Future meeting locations would be announced.

Accounting RFP

The Administration Office announced that the revised bid documents including electronic transfer of information as requested by the Board are ready to be released.  This was the result of last year’s RFP and a last minute request for upgrading procedures, therefore the contract for accounting services was awarded for one year only with the understanding that it would be revised and rebid.  The Board requested that the document be reviewed by impartial third parties before it is released.  
Board Member’s Comments
Mr. Snook complimented staff on a great move out of 100 S. Potomac Street.

The next meeting is scheduled for Wednesday, March 16, 2011 at 12:00 noon at the Otterbein United Methodist Church, 108 E. Franklin Street, Hagerstown.
The meeting was adjourned at 1:15 p.m.








Respectfully submitted,
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MARY C. BAYKAN








Secretary
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