MINUTES OF THE MEETING OF THE OF THE WASHINGTON COUNTY FREE LIBRARY BOARD OF TRUSTEES

HELD AT SMITHSBURG LIBRARY
July 20, 2011
Present:
Art Callaham, President 

Board Absent:
 James Pierne’


Ellie Doub


Kathleen Poole


Harry Reynolds










Stephen Robison







John Schnebly



Greg Snook







George Stone
Staff Present:  
Mary C. Baykan



Kathleen O’Connell



Charlotte Seibert



Joseph Thompson
Special Guests:  Ms. Melissa Vinick, Marshfield Associates



   Mr. John R. Hershey, III, RBC Wealth Management
The meeting was called to order by the President at 11:05 a.m.  
Mr. Hershey and Ms. Vinick were introduced.  Ms. Vinick proceeded to give the annual State of the Endowment report.

She noted that the portfolio is being adjusted to provide the cash the Board will be withdrawing in order to make the library’s contribution to the construction project.  In the near future, $500,000 in bonds will be coming into maturity and those funds will be added to the cash holdings.  Ms. Vinick did ask for direction from the Board as to purchases and sales in this interim.

Sales follow the investment policies set by the Board.  Most durations for fixed income are short due to the need to liquidate to meet the construction obligation.

Ms. Vinick was informed that the project should be substantially completed by November, 2012.  The Library is to be the final payee on the project.  The construction bid came in below the anticipated cost.  This means that the Library share should be minimal.  Pledges on the Capital Campaign now total $1.8million and may cover the entire Library commitment.
The savings reportedly will be prorated between the county share and the library share.

Mr. Callaham noted that the County pledged $7.2million and that pledge should be honored with no discounts.

Mr. Hershey said they are looking for a cash goal to be available by next summer.  Then the rest of the portfolio can be put back to work.  

Ms. Baykan is to approach Mr. Kroboth to verify the library’s due date and amount.

After discussion, it was determined that the endowment should have $1million liquid and the balance can be invested.  It was moved by Mr. Snook, seconded by Ms. Poole – discussion

Mr. Stone asked if the furnishings were included in this money.  Ms. Baykan replied that they are not part of the construction project costs but will submit that the furnishings and fixtures are part of the Library’s contribution.  The estimated cost of fixtures and furnishings is $1million, plus technology.

It was moved and seconded and unanimously agreed that the endowment should have $1million in cash by November, 2012 when it is estimated that a payment will be requested on the construction project.
Ms. Vinick and Mr. Hershey thanked the Board and excused themselves from the meeting at 11:25 a.m.

Minutes

The minutes of May 11, 2011 were reviewed.  Ms. Poole noted that she was not absent from that meeting and asked that the minutes be corrected to reflect that.   The minutes were accepted subject to this correction.
Director’s Report
Ms. Baykan invited the Board to review her report as written.  
Mr. Brent Feight has agreed to do the Facility Study for Hancock and Williamsport.

Mr. Schnebly noted that once the facility study is completed, Hancock and Williamsport need to be aware that the communities are expected to give a baseline contribution for any new facility.  Ms. Baykan responded that traditionally, the town gives the site and then a monetary donation.

Mr. Callaham asked that a letter be submitted to the County to include Hancock and Williamsport projects for the FY 2013 County CIP.  These projects should be submitted to get them in line.  Mr. Schnebly reiterated that the communities need to be prepared for their share of the projects.  Ms. Baykan added that the Williamsport project is further out and has special issues.  
The study needs to provide realistic appraisal of building and functionality, i.e. ADA, etc.

Additionally, Ms. Baykan will be giving a program at MAACO (August 11-12) this year and Western Maryland will again have a booth at the conference.

Assistant Director Report

Ms. O’Connell noted that the end of year circulation statistics indicate only a 20% drop in circulation; program statistics and down by 20%.  Williamsport, however, is getting ‘slammed’ with the displaced central patrons.
Staff is looking at updating the Policies and Procedures, Customer Procedures, and Strategic Plan.  The new focus is Customer Service.  The Tech committee is looking at available technology for the new building.    Some of the issues being considered are more self-check units, change the web to be a mobile environment, patrons pick up holds, and use QR codes in signage.
Associate Director, WMRL, Report
Mr. Thompson reported that the Regional has begun its Strategic Planning process.  The Plan is to become effective in September, 2011.

Currently the Regional is undergoing 2 audits at the same time.  The State is performing their bi-annual audit, covering FY 2009 and FY 2010.  The annual local audit is covering FY 2011.  

A formal agreement on the Western Maryland Library Partnership, the partnership for the ILS system, is expected to be signed soon.  Participants in the partnership are:  Western Maryland Regional Library, Washington County Free Library, Ruth Enlow Library of Garrett County, and Hagerstown Community College.

This year the Regional will host the Tri-County Summit on November 11.  This is held every 3rd year with staff from all 3 library systems in Western Maryland coming together for training and networking.

The Regional Budget has been approved and a copy is in your packet.

Mr. Harry Reynolds joined the meeting in progress at 11:40 a.m.
Financial Statement
The Financial Statement of June 30, 2011was presented for review.  Ms. Baykan noted that conservative spending has been the policy this year.  It appears as though this is providing a good carry over.  The question of pension push-down is still an uncertainty and will be closely monitored.
At present the roll-over is $254,134.  Of this, Account 7017, New Equipment, had $12,400 encumbered.  These monies were to be expended on new computers and with the move, etc.; it could not get done in FY’11.   They will be expended in FY 12.

It was move by Ms. Poole, seconded by Mr. Stone and unanimously carried to accept the financial statement and file for audit.

It was moved by Mr. Schnebly and seconded by Ms. Doub and unanimously carried to accept the FY 2012 Regional Budget as presented.

 Old Business

FY 2012 Operating Budget -  Funding was cut by both the City and The County.  There was a minor increase through the per capita formula from the State.  There is a transfer built into the budget of $112,000 from the roll-over.  This would net out as a $33,700 increase over last fiscal year.
Ms. Baykan added that she adjusted line by line wherever possible and adjusted for 2 new branches and utilities.  

Salaries and Benefits- Acct. 7009, Health Insurance, increased.  Administration is asking for a 2% salary adjustment for staff.  The staff have not received an increase in 3 consecutive years.  This is not considered a raise.  The salaries are being adjusted, to offset the increase in health insurance premiums and the increase in co-pay to the retirement system.  Without the adjustment, staff would essentially be suffering a cut in pay.  Though the adjustment is not going to completely offset the increases, it would minimize it.
In order to fund the adjustment, it is submitted to transfer $112,000 from the roll-over.

It was moved by Mr. Snook, seconded by Ms. Doub.  Discussion:  Mr. Reynolds asked for utility clarification.  

It was moved, seconded and unanimously carried to accept the FY 1-021 Operating Budget as submitted.

Building Committee - Mr. Stone reported that 25% of the calendar days have been used.  The contractor says the project is 20% complete.  There has been a request for 45 day extension because the core borings of concrete took longer than anticipated and the underground tank removal.  He will request an updated schedule and the budget update is being reviewed by Mr. Reynolds.

STV Furniture and Fixture Agreement – The Board is being asked to approve a contract with STV Interiors to handle the Furniture and Fixtures component of the project through installation.  The estimated fee is $42,000-$45,000.  The fee will be taken out of the library share of the project.

It was moved by Mr. Robison, seconded by Ms. Poole and unanimously carried to contract STV Interiors with a not to exceed figure of $45,000 to provide the Furniture and Fixtures component of the project, installation included.
Capital Campaign Update – 


$1,8million pledged.


$475,000 received.

Since May, 2011, there have been 2 additional donations received.  Mr. Hanlin, Ms. Baykan and a representative of the Children’s dept. will be visiting Michael Day, a trustee to a foundation that is being approached for a donation.

Staff FY 2011 end of year Bonuses – It was moved by Mr. Schnebly, seconded by Ms. Doub and unanimously carried to confirm the poll vote to award staff with a one-time 1% bonus on the last pay of FY 2011.

County Deed / Lease -  Mr. Michael Schaefer has been retained to turn the property of 100 South Potomac Street over to the County and that the Library will occupy the new building on that site.

The original deed appeared satisfactory but additional special concerns were asked to be addressed within the document:

· The new facility can only be used as a public library; it will not house any additional entities or county departments.

· The contents shall remain the property of the Library

· Functionality of the building is under  the digression of the Library
· The Library can host programs or functions which may include food and alcohol on the premises.

· Naming rights to the building and the rooms within cannot be changed.

Mr. Schaefer will be asked to add these points to the document and submit it to the County.
New Business
Polaris System Migration - Ms. Baykan reported that the SIRSI automation system used by the library is 8 years old.  It is time to migrate or upgrade to the next generation of the SIRSI system. 

A consortium is being formed by the Regional Library to provide ILS services to all partners.  This partnership is supported by the State Division of Library Services.
Three companies were reviewed and demonstrations of each were viewed.  Bids to an RFP were received by the Regional.

According to the agreement, Washington County’s outlay for the first year would be $0.00.  The Regional would be providing all upfront funding for installation and training.  The maintenance fees for Year 2 will be significantly less than the current fee being charged.

 After discussion, Administration was given permission to proceed with joining the Partnership and migrate to the new ILS system.
Polaris User Groups Meeeting – Mr. Thompson attended this meeting of system that are current Polaris systems users and received positive feedback.  Allegany County has not opted to join the Partnership at this time; however, monies are being put aside for Allegany County to join the Partnership in the future.

The servers for the Regional system will be located at Central Library, WCFL.

This service will provide strategic positioning for the Regional as well as to all the Partners.  It also will place the Regional is a more secure position against loss of funding.

It was moved by Mr. Schnebly, seconded by Ms. Poole and unanimously carried to participate in the Western Maryland Library Partnership.

Strategic Plan – Washington County is beginning their strategic planning process.  Once completed, the library will need to look at how it’s being branded.  It was suggested to secure the services of a consultant to help market the library.  The focus would be expanding the constituency base and public relations/ marketing.  The need is to identify the vision of what the Library is in the 21st century and does a book wagon portray that image.

Board Member’s Comments
Both Ms. Poole and Mr. Snook complimented Ms. Baykan on the FY 2012 budget, the moving in November that went so smoothly, the construction, etc.  They realize that this juggling act requires tact and skill.
The next meeting is scheduled for Wednesday, September 14 at 12:00 noon at the Boonsboro Public Library, Community Room.
The meeting was adjourned at 1:05 p.m.








Respectfully submitted,








MARY C. BAYKAN








Secretary
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