MINUTES OF THE MEETING OF THE OF THE WASHINGTON COUNTY FREE LIBRARY BOARD OF TRUSTEES

HELD AT BOONSBORO LIBRARY
September 14, 2011
Present:
Art Callaham, President 

Board Absent:
 James Pierne’


Ellie Doub




 Stephen Robison


Kathleen Poole







Harry Reynolds



John Schnebly



Greg Snook







George Stone
Staff Present:  
Mary C. Baykan



Kathleen O’Connell



Charlotte Seibert

Special Guests:  Ms. Teri Kreit, Smith Elliott Kearns
The meeting was called to order by the President at 1:07 p.m.  
Ms. Teri Kreit of Smith Elliott Kearns was introduced to the members in attendance.  Ms. Kreit is to give the results of the FY 2011 annual audit.
She began by thanking the library for its cooperation during the audit process.  She added that new mandates like GASB #54, clarifying and defining the fund balances were implemented during this audit.  The next standard scheduled to be implemented is GASB #63 and that will be in FY 2013.

Smith Elliott Kearns and Co. issued an unqualified opinion this year.  The financial statement reflects a strong position of the library.  This statement incorporated a new category, Pledges Receivable for the ongoing Capital Campaign.

There were three findings noted and all three have already been addressed and corrected by WCFL and WMRL.

After discussion, it was moved by Mr. Snook, seconded by Ms. Doub and unanimously carried to accept the report as presented. 

Ms. Kreit and her team from Smith Elliott Kearns and Co. were thanked by the Board.

Minutes

The minutes of July 20,, 2011 were reviewed.  It was moved by Mr. Snook, seconded by Mr. Stone and unanimously carried to accept as written.
Director’s Report
Ms. Baykan reported that Kathleen O’Connell has won an ARC grant in the amount of $60,000 for computers in the new building.  Also, she received a grant from the Gaming Commission for $10,000 for furnishings and fixtures.

The Time Capsule opening is scheduled for September 15 at the Bridge of Life facility on South Potomac Street.  All are invited.

Brent Feight has agreed to perform the facility studies of both Hancock and Williamsport as pro-bono work.  Both mayors have contacted Ms. Baykan about getting the process underway.

Boonsboro Library has had a reoccurring problem during winters that has been brought to the attention of the Commissioners during a recent meeting in that facility.  Snow build-up on the roof along with icicles fall within the entryway causing unsafe ingress/egress to the facility.  The County maintenance personnel have been aware of the situation.  Mr. Kroboth has been asked to correct this situation.
MACO Conference with Joe Thompson – this year’s focus is the possible push-down by the State.  This situation is being watched closely.  The pension issue is not as hot this year.

Capital Grant defense has already begun by the library community.  The Grant has distributed $20million in 5 years.  20 of the 24 system have benefitted and it has generated $200million worth of projects.  

The Regional is about to sign the contract with Polaris, the new library automation system company.  The partnership participating in this venture is strong.

Ms. Baykan is scheduled for a meeting with a company to look at technologies available for the new building and will give a presentation to the Board at the next meeting.

Assistant Director’s Report

Ms. O’Connell is working with Rotary on a literacy initiative.  She is also working on partnering with the Board of Education to compare Summer Reading Club start and finish information and compare to BOE records to see if there is a benefit of  reading over the summer.

Associate Director, WMRL, Report

Mr. Thompson reported that the first draft of the Regional’s Strategic Plan has been received and it is being reviewed.
The Regional was audited by Smith Elliott Kearns, along with WCFL,  but at the same time had their bi-annual audit by the State.    There was one recommendation – to back-up Regional mini-grants with receipts.  The procedures for this have already been put into place.

11/11/11 is the date of the Tri-County Conference at Allegheny Community College.  Board members are invited to participate.

Tracy Carroll has completed the new WCFL web site design.  It is expected to launch in early November.

“Civil War in Your Attic” by Jill Craig was very successful in Allegheny County and is looking to do the same program in Washington County soon.

The Library is the chief Civility supporter.

Mr. Thompson announced that he has been appointed the new Chair for the MLA Training Institute Oversight Committee (LATI).
Mr. Thompson has also been asked to run for President of the American Library Association (ALA).

Financial Statement
The Financial Statement of July 31, 2011 was presented.  It was moved by Mr. Snook, seconded by Mr. Schnebly and unanimously carried to accept as written and file for audit.
Ms. Poole joined the meeting at 12:55 p.m.

Old Business

Building Committee – 

Mr. Reynolds asked for realistic project completion dates.  The latest is December, 2012.  He has concerns about change orders affecting the date.  32% of the time has been expended; 24% on the construction components; billed 12%

There was one change order costing $80,000 for waterproofing removal and sealant for a newly exposed exterior wall that will become an interior wall in the new structure.

New Business
Strategic Plan Meeting/Staff Awards – Due to the Tri- County Conference this year which is being held on the traditional day of Staff Awards, staff will need to meet a second time.  Taking advantage of this need, and accommodating a second need by the Strategic Plan Consultant to meet with the staff, it is requested to close the libraries on October 10, 2011.  This is Columbus Day.  WCFL traded this holiday for the day after Thanksgiving several years ago.  However, because most government offices are closed on Oct. 10, the impact on the public would be minimal.   
It was moved by Mr. Schnebly, seconded by Mr. Reynolds and unanimously carried to close the library system on Monday, October 10 to accommodate the dual functions of Strategic Planning and Staff Awards.

Nominating Committee – Ms. Baykan announced that Dr. Stephen Robison has resigned from the Board of Trustees.  Though his term was to expire in January, he has received an assignment from his Bishop and finds he must pull back from some of his outside activities in order to fulfill it.  This leaves the remaining months of his term to be filled, and the vacancy that would have been filled in January.  

The Nominating committee met on Sept. 12.  John Schnebly, Chair, reported the process used by the committee to determine a slate of 2 nominees.  A discussion followed and the nominees were ranked.  

It was moved by Mr. Snook, seconded by Ms. Doub to contact the nominees in order of rank.  If the first nominee accepted, the second would not be contacted.  This was unanimously carried.  

Holiday Schedule – a slate of holidays for 2012 was presented and accepted by consensus

Board Schedule – a schedule of meeting dates for the board of Trustees in 2012 was presented and accepted.

Ms. Baykan reminded the members that there will be a meeting called for the Board in December for the Strategic Plan to be presented and voted upon.  The development process has begun and with Board approval in December, can be implemented starting in January 2012, in time for the 2013 budgeting process.
Board Member’s Comments
Mr. Snook requested that Web Hits and Electronic Downloads be added to the Statistics Page that is sent in the Board Packets.

Mr. Snook commented that he was at a meeting recently with Delegate Serifini and received a sheet delineating monies given to Washington County vs. other counties within the State.  Washington County was 5th or 6th on the list.  This was a pleasant surprise.

The Board commended Joe Thompson, Frances Lockley and Charlotte Seibert for a good job on this year’s audits.

The next regular meeting is scheduled for Wednesday, November 9, 2012 at 12:00 noon.  The location is tentatively Williamsport Memorial Library.
The meeting was adjourned at 1:15 p.m.








Respectfully submitted,








MARY C. BAYKAN








Secretary
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